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Business Tax 
Dialogue 

01. Provides stakeholder 
engagement platform 

02. Allows for business 
and tax administration 
collaboration 

03. Address sector 
specific challenges 04. Helps create a 

predictable & fair tax 
environment 

I n t r o d u c t i o n :  t h e  r o l e  o f  t h e  B u s i n e s s  
a n d  I n d u s t r y  T a x  D i a l o g u e  ( B I T D )   
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Existence of a strategy for 
digital transformation, 2022 

Source: OECD et al. (2023), Inventory of Tax Technology Initiatives (n=52) 

T h e  B I T D  c a n :  
• H e l p  e n s u r e  s y s t e m s  a r e  u s e r  

f r i e n d l y  
• B u i l d  t r u s t  b e t w e e n  b u s i n e s s  

a n d  t a x  a u t h o r i t i e s  
• I d e n t i f y  t r a i n i n g  n e e d s  
• H e l p  t a x  a u t h o r i t i e s  t o  d e v e l o p  

a  d i g i t a l i z a t i o n  v i s i o n  



T h e  B I T D  c a n :  
• C o n t r i b u t e  t o  h a r m o n i z e d  e -

i n v o i c i n g  s t a n d a r d s  f o r  e a s i e r  
c r o s s - b o r d e r  t r a n s a c t i o n s  

• G i v e  t a x  a u t h o r i t i e s  i n s i g h t  
i n t o  t e c h n o l o g y  c a p a b i l i t i e s  
a n d  c o n s t r a i n t s  o f  b u s i n e s s  

• S h a r e  b e s t  p r a c t i c e  o n  e -
i n v o i c i n g  i m p l e m e n t a t i o n  

B I T D  a n d  E- i n v o i c i n g  
Clearance and decentralised 

exchange 

Decentralized exchange with 
validations and reporting via 
network of certified vendors 

Transactions are validated and 
exchanged by platform 

Validation by platform in near-
real time to exchange and 
validation post reception 
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Since the beginning of 2020, there have been over 200 announced introductions or amendments to 
Digital Tax Administration regimes. 

65% of these relate to e-invoicing. 
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O p p o r t u n i t i e s  f r o m  e n g a g e m e n t  
b e t w e e n  b u s i n e s s  a n d  t a x  a u t h o r i t i e s  

7% 

81% 

6% 
6% 

To what extent to the electronic invoicing systems 
assist you with indirect tax filings, if applicable? 

Very high extent High extent Moderate extent Low extent

36% 

60% 

4% 

How familiar are you with the concept of 
digitalization in tax administration? 

Very familiar Somewhat familiar Not familiar at all

S o u r c e :  H o n g  K o n g  C h a m b e r  o f  C o m m e r c e  s u r v e y  o n  e n h a n c i n g  c o l l a b o r a t i o n  a n d  f o s t e r i n g  d i a l o g u e  a m o n g  t h e  e n t e r p r i s e s  a n d  t a x  
a d m i n i s t r a t i o n s  ( S e p t e m b e r  2 0 2 4 ,  n = 2 5 )  



O p p o r t u n i t i e s  f r o m  e n g a g e m e n t  
b e t w e e n  b u s i n e s s  a n d  t a x  a u t h o r i t i e s  

S o u r c e :  H o n g  K o n g  C h a m b e r  o f  C o m m e r c e  s u r v e y  o n  e n h a n c i n g  c o l l a b o r a t i o n  a n d  f o s t e r i n g  d i a l o g u e  a m o n g  t h e  e n t e r p r i s e s  a n d  t a x  
a d m i n i s t r a t i o n s  ( S e p t e m b e r  2 0 2 4 ,  n = 2 5 )  
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Technical
difficulties

High
implementation

costs

Lack of
resources

Training needs Resistance
from staff

Other

The three most significant challenges in integrating tax 
administration systems with Enterprise Resource Planning system 

95.7% 

73.9% 69.6% 

56.5% 

4.3% 

Compliance with
different tax
regulations

Inconsistent
software

standards

Data security
concerns

Language
barriers

Other

The three most significant challenges with digital tax systems 
offered by tax administrations across borders 



the digitization process for 
businesses and the growth 
in trade and investment of 
businesses along the B&R 

Continued 
dialogue 

between tax 
authorities 

and enterprises 
for harmonized 
international standards 
and clearer 
communication on cross-
border tax issues 
 

Need 

Facilitate 

C o n c l u s i o n s  
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The survey underscores the need for harmonized international standards and clearer communication on cross-border tax issues. Such improvements could greatly facilitate the digitization process for these businesses, and meet the wider Britacom objectives of facilitating the growth in trade and investment of businesses along the Belt Road. All of these points can be addressed through continued dialogue between tax authorities and enterprises.
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