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I n t r o d u c t i o n  
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T h e  I m p o r t a n c e  o f  C a p a c i t y  

B u i l d i n g  i n  T a x  A d m i n i s t r a t i o n  

• Enhancing Eff ic iency and Compl iance 

• Adapt ing to a Changing Tax 

Environment 

• Support ing Economic Growth and 

Development 

• Promoting Fairness and Equi ty 

• Strengthening Inst i tut ional  Resei lence E-Invoice by Inland  Revenue Board of Malaysia 



T r a i n i n g  a n d  D e v e l o p m e n t :  T h e  
P i l l a r s  o f  C a p a c i t y  B u i l d i n g  

2  



T r a i n i n g  a n d  D e v e l o p m e n t :  T h e  
P i l l a r s  o f  C a p a c i t y  B u i l d i n g  

• N e w re gula tio ns  
• D igita l  to o ls  
• I nte rna tio na l s ta nda rd 

Evolve of tax landscape 

• A udit 
• A c c o unt 
• L a w 
• I nv e s tiga tio n 
• I nfo rma tio n te c hno logy  
• M a na ge me nt &  le a de rs hip 

Tailored training programs 



M a l a y s i a n  T a x  A c a d e m y  



Le v e r a g i n g  T e c h n o l o g y  f o r  
T r a i n i n g  
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Learn at their own pace Revisit complex topics  

Complex cases can be re-

referenced at your fingertips 

Access the latest training 
materials 

Interactive courses, video 

lectures, webinars, eBooks, 

podcast and mobile apps 

Cost effective 

Reduces the need for paper, 

printing, and manual processing, 

leading to significant savings and 

improved efficiency 

Officers can learn anytime and 

anywhere  

e - Le a r n i n g  



H a s i l e a r n  

• Sel f-d i rected learning 

• User f r iendly 

• Easy access 

• Ful ly onl ine or blended learning 

• Need to complete 40 hours of  

courses 

O nline  le a rning s y s te m fo r  I R B M  
e mplo y e e s  



C o l l a b o r a t i v e  A p p r o a c h e s  
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C o l l a b o r a t i o n  
• Col laborat ion and cooperat ion 
• Partnership wi th educat ional  inst i tut ions 
• Cooperat ion wi th regional and 

internat ional  inst i tut ion 
• Publ ic-pr ivate partnerships  



M e a s u r i n g  t h e  I m p a c t  o f  
T r a i n i n g  P r o g r a m s  
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Performance 
Metrics 

01.Compliance 
Rate 

02. Processing 
Time 

03. Satisfaction 04. Gathering 
feedback 

I m p a c t  o f  T r a i n i n g  
P r o g r a m  



C o n c l u s i o n  
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Skills 

C a p a c i t y  B u i l d i n g  

Knowledge Tools 
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